


In order to lead generate the roof  off  of  your open houses, you must first create a system. 
Once that system is created, executing it to perfection everytime is the key to success. 

Open Houses = Lead Generation

Real Estate is a database business that can be broken down into four categories:                
immediate buyers, future buyers, immediate sellers, and future sellers. When you really 
think about it, every single person you meet or come in contact with, falls into one of  those-
four categories. The ultimate goal is to turn “Haven’t Mets” into “Mets”. 

“I could either sit in my office and figure stuff  out, or make that vacant home an office and 
not only figure stuff  out from that vacant home, but put myself  in the fath of  future buyers 
and sellers.”
         - Christopher Suarez

Your database will quickly snowball by following the methods laid out in this short eBook. If  
you can just build and expand on your databse you will be able to eventually net your goal 
income. This is a lead generation source that can help you build a $20M business model. 

The one question that has made Chris the most money is, “Are you out shopping for a home 
today, or do you happen to live in the neighborhood?” More information to this script, and 
many others that Chris and his team use can be found at 
www.hibandigital.com/chrissuarez.   

This book provides in-depth analysis of  Christopher Suarez’s interview on Pat Hiban Inter-
views Real Estate Rockstars, and the open house system that he has created. This inter-
view can be found at www.hibandigital.com



Lunch time, commute times, 
school drop-off/pick-up, walk-
ing patterns, weekend morn-
ings, evenings

Prospecting-based, 
marketing-enhanced





“I’m holding an open house just down the street, and I 
wanted to invite you to come by and take a look at the 
house. I have found that people who live in the neighbor-
hood typically live here because they love it. So, if you 
have any friends or family who might be interested in the 
neighborhood, you could call them and invite them as 
well”
      -Christopher Suarez



The Seven-Level 
Open House

Sign in 
yard

Sign in yard with 
balloons and 

riders

Directional signs at 
all key corners with 
ballons and riders

Fliers the week 
before, e-mail invites 
and posted on web-

site

Go invite neighbors 
(100 minimum)

Get on the phone 
that morning and 
remind everyone

Hold 4 other open 
houses in the area in 
various price ranges





“Are you out shopping for a home today, or do you 
happen to live in the neighborhood?”

They Are Out Shopping:
“Great! How have you been getting into 
homes? Would it be valuable to you if I 
put together a private tour one after-

noon of all the homes that interest you, 
whether they are open on the weekend 

or not?”

They Are a Neighbor:
“Are you familiar with the property 

values in the area? Would it be valu-
able to have a neighborhood report 
emailed to you monthy so you can 

stay in touch with what is happening 
to values in your neighborhood?”



“We met earlier today at the open house. I wanted to let you 
know that I did a little digging when I got back to the of�ice 
and I found several properties in the neighborhood where 

we met that match your criteria. I know the house you saw 
today wasn’t quite right, but I think these few others might 

have some potential. We could get together tomorrow 
around 4:00pm if that works for you? Why don’t we meet at 

my of�ice and go from there.”



How do I submit an iTunes review?

Step 1: Visit Pat Hiban Interviews Real Estate Rockstars iTunes 
page: http://goo.gl/CSmJ22

Step 2: Click “View in iTunes“- (you may be directed to iTunes auto-
matically, in which case this step is optional)

Step 3: Click “Rating and Review” in iTunes. It may just say “Review” 
on mobile devices

Step 4: Click “Write a Review” button

Step 5: Write a review title and message. Rate us 5 stars (PLEASE).

Step 6: Click the “Subscribe” button

iPhone users will be asked to download the podcast app to do these 
steps :)

This book was created by Hiban Digital Broadcasting Network. All information obtained for it was 
shared by Chris Suarez.


